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We Build Trust and Increase Value of U.S. Pork by doing
what’s right for people, pigs and the planet.
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I. Executive Summary
A. The National Pork Board – The Business
The National Pork Board is the legal entity responsible for the collection and investment of the Pork
Checkoff, a legislated program established in 1986. According to law, an assessment is paid by
producers on the sale of each live hog, currently at a rate of 40 cents per $100 of value. Importers of
live hogs and pork products also make Checkoff contributions. The funds are invested on behalf of the
U.S. pork industry in generic promotion, research and consumer information programs, the work of
which is carried out by the staff of the National Pork Board.
Oversight of the Pork Checkoff is the responsibility of its 15-member board of directors. A possible
total of 174 Pork Act Delegates also have the annual responsibility of setting the Checkoff assessment
rate, setting the return-to-state rate and nominating the board of directors. The chief executive officer
reports to the board and is responsible for oversight of the National Pork Board’s project and program
implementation and staff in four working areas: 1.) Administration; 2.) Communications, Producer and
Statement Engagement; 3.) Domestic Marketing and International Marketing; and 4.) Swine Health
and Production and Sustainability.

II. Programming Resource Availability
Pork Checkoff programming is funded by collections from the sale of live pigs at a rate of 40 cents
per $100 value. Two variables affect annual Checkoff revenue – total weight of the national live hog
marketing, which is a function of total pigs marketed throughout the year and average live weights,
and the market price. Pork Checkoff revenue isn’t guaranteed, but variable and a reflection of the
market. Accurate forecasting that takes into account pig numbers, average weights and market prices
is required to ensure programming costs do not outpace available funds.

A. 2020 Target Revenue
The industry forecast for 2020 suggests that 129 million hogs (compared with 127 million in 2019) will
be marketed at a carcass weight average of 214 pounds. Market prices are expected to range from
$72 to $74 per cwt. When added to seedstock and imports, Checkoff collections would range from
$83 million to $87 million in 2020. The Pork Board revenue is based on the low-point of an economist
revenue forecast.
The National Pork Board sets the annual Pork Checkoff revenue target with a goal of establishing a
consistent, sustainable national spending level. The revenue target consists of a Checkoff revenue
forecast, interest revenue forecast and use of unrestricted reserves to assist in achieving consistent
annual spending levels.
The budgeted Checkoff gross revenue for 2020, as adopted by the board of directors, is $83.3 million.
Additional income is realized through investments of the Checkoff reserves, with budgeted interest
revenue of $600,000 and other revenue of $100,000. The U.S. government has strict guidelines on
how the reserves are invested, so a rate of return is not substantial. However, investment dollars are
added to the available spending total.
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B. 2020 Total Available Funds Calculation
Checkoff assessments are collected nationally, and a percentage of the collections are returned to state
pork associations to support local programs.
A formula determines the allocation for each state, ranging from 16.5 percent of state collections for
larger states to 39 percent of state collections for smaller states. On average, 20 percent of the national
collections are returned to state pork associations. Available funds for national programming are:
$83.3 m
.7 m

Gross Checkoff collection revenue
Investment & other income

$84.0 m

Total funds available

(16.0) m

Return to state

$68.0 m

Net funds available

(2.0) m
(63.0) m
3.0 m

AgView/Secure Pork Supply supplemental
Spending limit approved by Board of Directors
Surplus

C. Support Costs
There are basic costs of doing business that any organization must account for before determining
variable dollars that may be used for program spending. These costs include employee compensation,
overhead, depreciation of assets and central services for items such as accounting, information
technology and USDA oversight. The following is a summary of those costs:
Compensation: Compensation includes salaries, bonus, payroll taxes, health and dental benefits that
the organization cost shares with employees, retirement fund contributions, and life and long-term
disability insurance.
Overhead and Depreciation: Overhead and depreciation consist of expenses such as building rent,
utilities and insurance; building equipment and ground maintenance; telecommunications; depreciation
of technology including but not limited to computers, servers and copiers.
Central Services: Central services are the costs that support the Pork Act annual delegate meeting,
board of director meetings, board committees, state administrative reviews, legal, intellectual
property, economic and market forecasting services, leadership development and anticipatory issues
management, IT and finance/accounting/risk management support, meeting and travel coordination
and human resources.

D. 2020 National Programming Availability
After deducting overhead, central services and compensation from available national funds, the
balance of $41.7 represents what is available to implement the 2020 Checkoff programming.
$63.0 m

National fund availability

(10.1)

Program support staff

(11.2)

Support/Overhead cost

$41.7 m

2020 Checkoff program funding
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III. Strategic Plan and Operating Budget Course of Action
Report Total...........................................................................................$79,042,000
Project Total....................................................................................................$34,547,000
Imperative #1 – Build Trust............................................................................................$6,449,000
Pillar #1 – Animal Well-being.................................................................................................................. $1,041,000
Priority #1 – Euthanasia..................................................................................................................................$616,000
Objectives:
1.) Develop acceptable alternatives to currently approved euthanasia methods..................................$616,000
Rationale:
Develop better methods for mass depop in case of an FAD.
Specific and Measurable Objectives:
KPI: Collaborate with swine industry trade associations (e.g. AASV, NPPC, SHIC) to identify and facilitate
research of new or improved pig size-appropriate methods for mass depopulation in the event of an ASF
outbreak with the outcome of seeking national recognition of approval for methods of depop.
KPI: Identify and research an alternative captive bolt location for large breeding animals for euthanasia
by 12/20.
KPI: Added $16,000 to budget for two face-to-face meetings of the Euthanasia Task Force.
Priority #2 – Pain Management......................................................................................................................$425,000
Objectives:
1.) Ensure consistent and effective messaging on pain management while conducting research
as market develops technology............................................................................................................ $425,000
Rationale:
Need to address consumer concerns around pain management and develop approved effective methods
for pain management in the U.S. pork industry.
Specific and Measurable Objectives:
Conduct research on consumer awareness and level of concern by 6/20.
Develop channel and consumer messaging for customer use by 9/20.
Identify and research or perform literature review on potential pain management solutions for the industry
by 9/20.
Conduct first portion of validation research for potential pain management options as part of the Pain
Management Protocol project by 12/20. Year 1 of a 4-year project.

Pillar #2 – Public Health and Food Safety.............................................................................................. $1,366,000
Priority #1 – Antibiotic Stewardship...............................................................................................................$300,000
Objectives:
1.) Demonstrate stewardship of antibiotic use on pig farms...................................................................$300,000
Rationale:
Antibiotic resistance and antibiotic stewardship continue to be at the forefront of issues that affect the
image of the industry.
Specific and Measurable Objectives:
KPI: Define percent of pig farms that have a pig health program and a VCPR by 6/20.
KPI: Define percent of pig farms that have an antibiotic stewardship policy by 6/20.
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KPI: Define the percent of farms and percentage of pigs produced for a “raised without antibiotics”
label claim.
KPI: Define percent of pig farms that have an antibiotic use monitoring system by 6/20.
KPI: Identify by 12/25 influential human and/or public health professionals and implement farm tours and
education for them on pork production and responsible antibiotic use. Complete tours and educational
experiences by 12/20.
KPI: Pilot national antibiotic use data collection system by 12/20.
Priority #2 – Public Health Implications of Live Production.........................................................................$1,016,000
Objectives:
1.) Research any human health implications of live production........................................................... $1,016,000
Rationale:
Need to determine what is scientifically known about public health and production and then perform
research to fill in the identified gaps.
Specific and Measurable Objectives:
KPI: Conduct literature review on the public health implications of live production and determine gaps in
the knowledge.
KPI: Conduct research to understand any potential public health impact of live production and how to
mitigate those impacts.
KPI: Added $16,000 to the budget for two face-to-face meetings of the Public Health Implications Task
Force.
Priority #3 – Connecting Food Safety and Transparent Production Practices..................................................$50,000
Objectives:
1.) Proactively share linkage between on-farm production practices and safe pork.............................. $50,000
Rationale:
Through farm tours, show how the industry’s production practices promote the production of safe pork.
Specific and Measurable Objectives:
KPI: Continue virtual farm tours with South Dakota State University (scaleable).

Pillar #3 – Environment.......................................................................................................................... $2,157,000
Priority #1 – Water Quality and Soil Health.................................................................................................$1,656,000
Objectives:
1.) Establish a baseline for optimal use of water on U.S. pig farms that producers can use
as a benchmark........................................................................................................................................$120,000
Rationale:
In order to show continuous improvement in the industry around water conservation, it is necessary to
establish a baseline to work from and measure from.
Specific and Measurable Objectives:
KPI: Conduct literature review/research to establish baseline of water use in pig farms by 5/20.
KPI: Create water use best practices document and communicate to producers by 9/20.
KPI: Develop and implement strategic communications plan targeted at industry customers conveying
water conservation strategies employed by pork producers by 12/20.
2.) Understand the relative water quality impacts of manure vs. commercial fertilizer.................... $1,466,000
Rationale:
There is a need to develop research data and educational material on the water quality impacts of manure
as a fertilizer.
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Specific and Measurable Objectives:
KPI: Conduct literature review and identify research gaps by 6/20.
KPI: Initiate needed research by 8/20.
KPI: Develop proactive communications plan to share advantages of manure by 9/20.
KPI: Initiate research on impact of water quality on soil health and microbiome by 8/20.
KPI: Added $16,000 to budget for two face-to-face meetings of the Water Quality Task Force.
3.) Establish baseline of nitrogen use associated with fertilizer application for feed production
to supply pig farms...................................................................................................................................$60,000
Rationale:
Need to gain a better understanding of nitrogen production, usage and cycle in the crop/pig/manure/
crop cycle.
Specific and Measurable Objectives:
KPI: Use MyFarms calculator to deliver nitrogen balance from 25 Soil Health Partnership associate
pig farms by 12/20.
4.) Establish baseline percentage of pig farms that source feed from a farm with a nutrient
management plan......................................................................................................................................$10,000
Rationale:
To show continuous improvement for the industry in this area of nutrient management planning we first
need to establish a baseline to work from.
Specific and Measurable Objectives:
KPI: Survey pig farmers via partnership with Farm Journal by 6/20.
Priority #2 – Air Quality..................................................................................................................................$501,000
Objectives:
1.) Build trust by quantifying the percentage of pig farms that employ air emission
reduction techniques.................................................................................................................................$10,000
Rationale:
In order to show continous improvement in this air quality area, need to establish baseline to
measure against.
Specific and Measurable Objectives:
KPI: Survey producers at 95% confidence interval regarding barns, manure storage and
manure application by 6/20.
2.) Evaluate and force rank current odor measurement technology...................................................... $175,000
Rationale:
The industry has a need to determine how odor can best be scientifically measured at this time, and then
start discovery on how to better this measurement in the future.
Specific and Measurable Objectives:
KPI: Commission a report on legal and scientific analyses of existing data by 2/20.
KPI: Work towards discovery of emerging tech relative to assist with measurement of odor by 6/20.
3.) Identify effective odor mitigation technology...................................................................................... $50,000
Rationale:
Many products and techniques make claims to mitigate odor from swine facilities. There is a need for an
unbiased assessment of their capabilities.
Specific and Measurable Objectives:
KPI: Establish efficacy evaluation on odor mitigation products and technologies by 12/20.
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4.) Evaluate air as a vector for zoonotic diseases and public health threats......................................... $266,000
Rationale:
The industry needs to review and understand the scientific literature in this area and then develop
a communications plan to make sure that what the public and producers are hearing in this area is
grounded in science.
Specific and Measurable Objectives:
KPI: Conduct literature review by 6/20.
KPI: Develop strategic messaging/communications plan by 9/20.
KPI: Added $16,000 to budget for two face-to-face meetings of the Air Quality Task Force.

Pillar #4 – Our People............................................................................................................................. $1,810,000
Priority #1 – National Competitive University Scholarship Program..............................................................$520,000
Objectives:
1.) Establish a national competitive university scholarship program to meet
future human capital needs................................................................................................................... $520,000
Based on the completed National Needs Assessment, implement a scholarship program by 3/1/20.
Rationale: N/A
Specific and Measurable Objectives:
KPI: Pork Checkoff National Scholarship Program will be marketed to universities and
students, and awards issued by 3/1/20.
KPI: Administrative oversight established to manage research topic selection, applications,
awards, guaranteed internships and career path monitoring by 3/20.
Priority #2 – Projects to Assist Industry in Recruiting General Labor..............................................................$45,000
Objectives:
1.) Implement the newly created high school “working in the pork industry” videos and
pork specific curriculum with ag educators and career counselors..................................................... $45,000
Rationale: N/A
Specific and Measurable Objectives:
KPI: Ten of the top 13 state pork associations deploy the resources with high schools within their states by
the end of 2020.
KPI: The top 65 pork producers in the country are made aware of the resources and a mechanism to
document their use is established by the end of 2020.
Priority #3 – Increase Grassroots Producer Engagement with We CareSM..................................................$1,045,000
Objectives:
1.) Execute a survey at the beginning and ending of the year to measure change in
producer engagement..............................................................................................................................$45,000
Rationale: N/A
Specific and Measurable Objectives:
KPI: Survey producers on current engagement with We Care to establish baseline awareness and
understand motivations, obstacles, barriers by 4/20.
2.) Build and execute our quarterly engagement plan with producers for 2020............................... $1,000,000
Rationale: N/A
Specific and Measurable Objectives:
KPI: Execution and measurement of the quarterly plan
Q1 – Animal Care
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Q2 – Environment
Q3 – Food Safety/Public Health
Q4 – Our People/Community
Priority #4 – Increased Engagement with Contract Growers.........................................................................$200,000
Objectives:
1.) Work with state associations as well as pork integrators to increase engagement
with contract growers............................................................................................................................ $200,000
Rationale: N/A
Specific and Measurable Objectives:
KPI: Through the regional relationship managers, work with the top 13 state pork associations as well as
integrators to solicit support and willingness to share contract grower contact information.
KPI: Execute up to 4 contract grower-focused sessions in coordination with the state pork association
and their integrators.
KPI: Evaluate the right terminology/messaging for communicating to/about “contract growers.”

Pillar #5 – Community.................................................................................................................................. $75,000
Priority #1 – Dissemination of Data on the Community Impact of the Pork Industry......................................$75,000
Objectives:
1.) Create economic impact measurements of the pork industry by state.............................................. $75,000
Rationale: N/A
Specific and Measurable Objectives:
KPI: Use the Iowa Pork model for measurement, create a cost share program with interested state
associations to create this measurement by state.
KPI: Create a proactive outreach plan for communicating through key advocates the results of this data.

Imperative #2 – Add Value......................................................................................... $28,098,000
Pillar #1 – Swine Health and Production................................................................................................ $4,496,000
Priority #1 – Prevention and Preparedness for African Swine Fever..........................................................$3,796,000
Objectives:
1.) Prevent African Swine fever from entering the U.S........................................................................ $2,085,000
Rationale:
The number one priority for the U.S. pork industry at this time is to prevent the entry of this virus into this
country.
Specific and Measurable Objectives:
KPI: Fund needed studies on ASF exposure pathways, risk of ASF entering the U.S. and routes for entry plus
potential mitigations by 12/20.
KPI: As the science dictates update and revise the pork industry information on feedstuff holding time,
feedstuff mitigations, on-farm and show pig biosecurity, international traveler biosecurity and any other FAD
educational communications by 12/20.
KPI: Develop gap analysis and risk assessment for transmission of foreign and emerging diseases of concern
(as identified in SHIC’s swine disease matrix) in imported feed inputs by 6/20.
KPI: Develop and propose metrics for the traveler and commercial product inspections performed by Customs
and Border Protection by 6/20. By 12/20 put out a report on CBP performance against the developed metrics.
KPI: Develop and propose metrics for garbage feeder and ethnic market inspections performed by USDA and
state officials by 9/20. By 12/20 put out a report on inspection performance against the developed metrics.
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KPI: Review with USDA the ASF Surveillance Program performance after one year of the program and then
suggest revisions to USDA for the program by 12/20.
KPI: Review for gaps in biosecurity knowledge and implementation around all the FADs by 6/20, and then by
9/20 fund needed studies or educational materials to address the gaps identified.
2.) ASF preparedness and response to an outbreak................................................................................ $986,000
Rationale:
The #2 priority for the U.S. pork industry is to be ready to respond and stamp out this virus if it does gain entry
in this country.
Specific and Measurable Objectives:
KPI: By 12/20 prepare draft plan for oral fluid on-farm sampling or other sampling strategy, and promote
and support implementation of a state- or federal-based certified sampling program based on the Secure
Pork Supply Sample Collection Training Guide. Present the plan to USDA and enter in discussions on
implementation with USDA by 12/20.
KPI: By 6/20 have a draft plan for how permitted safe movements could take place in the face of an outbreak
and develop an industry strategy for rapidly determining where disease is present and where it is not after
detection of the index case. Deliver this plan to USDA for discussion by 8/20.
KPI: By 3/20 have the retooled National Swine Disease Council in place and have one face-to-face meeting
with USDA APHIS VS to discuss the role of the council and the ASF priorities of the council. Plan and
implement quarterly calls of the council throughout 2020.
KPI: Translate learnings of the Depopulation and Disposal working group into implementable actions and
then promote the development of site-specific depopulation and disposal plans that can be approved by the
state and federal authorities as solutions for depopulation and disposal in the face of an outbreak. Present
the potential implementable actions and the options for site specific depopulation and disposal to USDA and
state animal health officials by 11/20.
KPI: By 6/20 draft a proposal for data sharing between EMRS2 plus other pertinent databases that are
necessary to promote emergency response, movement permitting and business continuity and AgView.
Present the proposal to USDA for discussion by 7/20.
KPI: By 3/20 develop draft plan for integration of pork industry leaders into the Response Incident Command
structure of USDA and present the draft plan to USDA for discussion and implementation.
KPI: By 6/20 have developed a draft plan for pork industry regionalization and compartmentalization. Involve
the entire industry in development of the plan and then propose the plan to USDA for discussion and
implementation.
KPI: By 12/20 develop educational information on the ASF virus efficacy of industry-used disinfectants and
distribute.
KPI: By 9/20 convene a group of experts or join an already existing one on the development of a vaccine for
ASF. Determine progress that has been made and where the gaps still lie in vaccine development. By 12/20
develop report on gaps identified and make recommendation on how and who can best address those gaps.
KPI: By 4/20 develop and implement a communication and marketing strategy for the promotion of Secure
Pork Supply and for AgView participation.
KPI: Added $16,000 to the budget to facilitate two face-to-face meetings of the NSDC in 2020.
3.) Develop validated diagnostic tests and sample types that can be used for surveillance
and investigation testing for ASF, FMD, CSF and swine vesicular diseases..................................... $725,000
Rationale:
Alternative sample types and in some cases alternative tests are needed for the swine FADs so that
population diagnostics can occur quickly.
Specific and Measurable Objectives:
KPI: Fund needed studies on diagnostic tests or sample types by 12/20.
KPI: Develop white paper that identifies and addresses USDA concerns or knowledge gaps that are inhibiting
full incorporation of oral fluids into NAHLN testing algorithms. Present to USDA by 12/20 and discuss.
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Priority #2 – Improve System-wide Pig Livability...........................................................................................$200,000
Objectives:
1.) Determine gaps in our knowledge on pig livability. Determine production areas where
most progress can be achieved on increasing livability and then fund research to achieve
improved livability.................................................................................................................................. $200,000
Rationale:
Industry sees this as a productivity and sustainability priority to be addressed due to the fact that
approximately 35% of all pigs born currently do not survive to market.
Specific and Measurable Objectives:
KPI: Gap analysis on reasons for mortality by production phase by 6/20.
KPI: Fund needed research projects to address increased livability and to increase the number of pigs that
survive to market by 10/20.
KPI: Fund an analysis of the productivity of the pork industry that includes livability data as well as other
industry productivity benchmarks by 12/20.
Priority #3 – Swine Nutrition Research to Enhance Herd Health (Sustainability Focus).................................$500,000
Objectives:
1.) Fund research and communicate recommendations on swine nutrition for optimal health
of the swine herd................................................................................................................................... $500,000
Rationale: N/A
Specific and Measurable Objectives:
KPI: Fund needed research project(s) on nutritional efficiency, optimization of swine diet components,
impact of novel or alternative feedstuffs on productivity, nutritional effects on meat quality and/or feed
processing effects on nutrient availability by 9/20. (Work will facilitate funds outside the NPB being
brought to bear against this research as well.)

Pillar #2 – Domestic Marketing............................................................................................................ $11,000,000
Priority #1 – Improve Perception That Pig Farming is Good For The Planet..............................................$1,150,000
Objectives:
1.) Celebrate pork’s environmental footprint............................................................................................$350,000
Rationale: N/A
Specific and Measurable Objectives:
KPI: By 1/20, develop marketing materials for progress in water usage, land usage, air quality, nutrient
management and overall greenhouse gas emissions.
KPI: By 1/20, establish 48-week B2B marketing communications content calendar targeting influencers,
NGOs, retail grocery companies and foodservice customers.
KPI: By 3/20, secure paid promotional placements in business-focused electronic publications (i.e. LinkedIn).
KPI: By 12/20, improve perception against the baseline as measured in the AAU study.
2.) Advocate pork industry efforts in sustainability................................................................................. $800,000
Rationale: N/A
Specific and Measurable Objectives:
KPI: By 1/20, turn comprehensive pork industry sustainability report into a concise presentation deck.
KPI: By 3/20, secure participation in a minimum 10 high-profile ag and food industry events (i.e. World
Food Prize, Food Evolution Summit) where pork industry leadership will advocate pork’s progress in
production and influence participants by illustrating pork’s commitment to continuous improvement.
KPI: Leverage USFRA partnership to advocate pork’s leadership in ag re: sustainable production practices.
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Priority #2 – Improve Perception That Pigs Are Well Cared For by Farmers.................................................$950,000
Objectives:
1.) Proactively share We CareSM downstream............................................................................................$950,000
Proactively share the We Care story with downstream stakeholders, specifically influencers, retail grocery
companies and foodservice customers.
Rationale: N/A
Specific and Measurable Objectives:
KPI: By 3/20, develop marketing materials for progress in animal welfare, including housing, pain
management, herd health and technology in barns.
KPI: By 3/20, establish 36-week marketing communications content calendar for remaining 2020.
KPI: By 3/20, secure paid promotional placements in business-focused e-publications.
KPI: By 12/20, complete 25 producer pilot projects illustrating the We Care principles in action on the farm.
KPI: By 12/20, complete the annual comprehensive pork industry sustainability report on porkcares.org.
KPI: By 12/20, improve perception against baseline as measured in the AAU study.
Priority #3 – Improve Perception That Pork is Good For Me......................................................................$4,470,000
Objectives:
1.) Define fresh pork loin nutritional attributes and gaps in knowledge............................................... $210,000
Rationale: N/A
Specific and Measurable Objectives:
KPI: By 1/20, produce a whitepaper summarizing the nutritional value of each cut from the pork loin.
KPI: By 1/20, complete a gap analysis that highlights the opportunities for research.
KPI: By 6/20, research is underway to address the top priority as identified in the gap analysis.
KPI: By 9/20, develop a PR strategy celebrating the new news from the research to be actively
communicated/promoted during Q4 2020.
2.) Proactively share nutritional value of pork....................................................................................... $2,150,000
Rationale: N/A
Specific and Measurable Objectives:
KPI: By 1/20, develop partnership strategy with Academy of Nutrition and Dietetics, My Plate, Young
Minds Inspired (middle school curriculum), and other logical partners to ensure consistency in positioning
of pork and collaboration opportunities to advocate.
KPI: By 3/20, analyze the top 20 trending eating plans in the U.S. (i.e. Keto) and form a POV for each on
behalf of the pork industry and include in proactive communications strategy (advocate pork’s position).
KPI: By 12/20, 50% of branded pork tenderloin, sirloin roast and sirloin chops carry the American Heart
Association (AHA) heart-healthy checkmark on package.
KPI: By 12/20, share the nutritional value of pork with U.S. consumers through paid search, paid
advertising and paid influencer content on YouTube.
3.) 145° for fresh pork loin cuts.............................................................................................................. $2,110,000
145º is consistently communicated as the optimal end-point cooking temperature for pork loin cuts.
Rationale: N/A
Specific and Measurable Objectives:
KPI: By 3/20, partner with NAMI to convene the top 10 pork packers to review research that confirms
pork’s safety at 145º with a three-minute rest.
KPI: By 3/20, complete analysis of retail POS/scale label temperature communications and define
outreach plan to achieve consistency at 145º.
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KPI: Increase percent of fresh pork loin cuts at retail communicating 145º from 26% to 35%, as measured
by the national meatcase study in Q1 2021.
KPI: By 3/20, establish outreach strategy to engage the market leading grill manufacturers to change
recommended pork temperature to 145º.
KPI: By 12/20, share 145º as the optimal end-point cooking temperature for pork with U.S. consumers
through paid advertising and influencer content on Google and YouTube.
Priority #4 – Fuel Innovation in Pork Category Development and Merchandising......................................$4,430,000
Objectives:
1.) Heads Up!: Building the Case for the Future....................................................................................$1,225,000
Meet consumer needs for fresh pork at the retail meatcase, as defined in the demand landscape, by
developing recommendations for meat merchandising and marketing at retail.
Rationale: N/A
Specific and Measurable Objectives:
KPI: In Q1, convene task force to develop the Heads Up strategy.
KPI: By 3/20, outreach, communication and production of Heads Up is established with clear milestones
established.
KPI: By 12/20, Heads Up design with technology assist is complete, including pilot projects turned case
studies to serve as the value proposition for packers and retailers; heavy emphasis on pork labeling/
messaging, including sustainability and nutrition.
KPI: In March of 2021, introduce Heads Up at the NAMI Annual Meat Conference.
2.) Build on Latinos Are Pork’s Future report........................................................................................... $155,000
Build upon momentum created by Latinos are Pork’s Future report in Q4, 2019.
Rationale: N/A
Specific and Measurable Objectives:
KPI: By 2/20, complete gap analysis in understanding multicultural consumer trends and prioritize
opportunity spaces.
KPI: By 6/20, field two multicultural consumer market studies and develop communications plan for
sharing with pork’s value chain.
3.) Food channel marketing..................................................................................................................... $1,100,000
Establish the National Pork Board as a thought leader and best-in-class consultative partner to grow the pork
category.
Rationale: N/A
Specific and Measurable Objectives:
KPI: By 12/20, execute 100 strategic engagements resulting in tangible outcomes with channel partners,
including packers and processors, retail grocers, foodservice distributors, colleges and universities,
restaurant chains and convenience stores.
KPI: By 12/20, sharing We CareSM at a minimum 10 high-profile food industry events (e.g. NAMI, MISE,
Food Evolution Summit).
4.) Insight to action.................................................................................................................................. $1,850,000
Identify, directly reach and engage C-suite executives at key food brands.
Rationale: N/A
Specific and Measurable Objectives:
KPI: By 1/20, refined ecosystem of data partners to deliver consumer insights, including Nielsen,
Datassentials, Numerator, C+R, and more.
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KPI: By 12/20, deliver weekly Insights to Action marketing communications to a minimum 1,000 key
decisionmakers/influencers inside the top 300 food companies in the pork value chain: packers,
processors, retail grocers, foodservice distributors, colleges and universities, restaurant chains and
convenience stores (Note: Recipients must opt-in).
5.) Food channel advisory group............................................................................................................... $100,000
Restructure the Retail Advisory Committee (RAC) to include food service.
Rationale: N/A
Specific and Measurable Objectives:
KPI: By 10/20, minimum 20 retailers and 10 food service companies representing > 50% U.S. market share
attend a new format meeting.

Pillar #3 – International Marketing......................................................................................................... $9,795,000
Priority #1 – Recapture U.S. Share in Core Markets....................................................................................$6,185,000
Objectives:
1.) Recapture U.S. pork share in core markets...................................................................................... $6,185,000
Reverse U.S. chilled pork share decline in Japan, build new chilled business in S. Korea and Hong Kong,
and recapture Mexico market share by diversifying product mix (more loins in addition to hams).
Rationale:
Growing U.S. exports in core markets builds value for carcass and hog values.
Specific and Measurable Objectives:
Formulate aggressive marketing plan that leverages Checkoff, MAP and ATP dollars to put U.S. chilled
pork back in the leadership position by 12/20. Support NPPC market access with resources for research
and analysis. Differentiate U.S. pork from competitive offerings building trust and continuity in customer
purchasing behavior. Complete compelling story and proof points by 6/20. Engage U.S. exporters in
plan and support connections to key chilled pork customers and deliver 3 promotions by 12/20. Launch
Tonkatsu foodservice promotion in two foodservice venues by 8/20. Develop educational plan to support
U.S. pork and capitalize on We CareSM program.
Priority #2 – Diversify Export Markets Using PORK 2040 Insight..............................................................$2,780,000
Objectives:
1.) Diversify export markets using Insights to Action (Pork 2040) studies........................................ $2,780,000
Leverage market insights and intelligence to grow U.S. pork exports.
Developing and emerging market expansion.
Rationale:
Diversify business across several countries to manage risk and ensure growth.
Engage NPB team with USMEF to form stronger and more capable marketing team that aligns with
exporter needs.
Provide actionable market insights to grow U.S. pork exports.
Specific and Measurable Objectives:
Engage exporters in plan to leverage research insights from China Market Assessment Pork 2040 by 3/20.
Complete two trade missions with key producers/exporters to leverage We Care message to build strong
relationships, identify opportunities and build confidence for U.S. pork in developing markets by 12/20.
Establish Exporter Advisory Council (EAC similar to RAC) and have two meetings in 2020.
Develop presentation and story to build confidence in U.S. pork by differentiating from competitive
exporting countries and host 10 key customer trade tours in DSM office.
Provide bi-annual insights to exporters and producers to fuel Insights to Action.
Complete competitive deep dive into ASEAN markets (Philippines, Vietnam) with USMEF to identify
programs to increase trial of U.S. pork in the region.
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Expand Latin American Showcase program into a new developing region to bring exporters and
customers together.
Identify programs/promotions/research to expand the diversity of cuts and frequency of purchases in
developing markets.
Priority #3 – Competitive Market Access.......................................................................................................$830,000
Objectives:
1.) Achieve competitive market access......................................................................................................$830,000
Reduce costs by streamlining export process, reducing costs and increasing efficiency of export process.
Advocate and support for increased access and to eliminate trade barriers for U.S. pork.
Rationale:
Working with NPPC/NAMI/USMEF to increase market access, manage costs, eliminate trade barriers/
restrictions improves U.S. pork competitiveness and grows export value.
Specific and Measurable Objectives:
Engage packers, producers and exporters in session to identify key issues, quantify value and prioritize
actions by 5/20.
Introduce and pass resolution in USMEF spring meeting to engage industry in the plan.
Meet quarterly with NPPC/USMEF/NAMI to review progress and update value delivered.
Collaborate, communicate and cooperate with NPPC/NAMI/USMEF to improve Colombia import process.

Pillar #4 – Technology and Innovation.................................................................................................... $1,307,000
Priority #1 – Traceability.................................................................................................................................$812,000
Objectives:
1.) Develop data governance rules...............................................................................................................$12,000
Rationale:
Need to develop the governance process around data at the NPB.
Specific and Measurable Objectives:
KPI: Join Ag Data Transparency Board by 3/20.
KPI: Earn Ag Data Transparency certification on at least one NPB project/program by 6/20.
2.) Platform feasibility................................................................................................................................... $50,000
Research and discover the best platform for traceability for the U.S. pork industry.
Rationale:
NPB needs to develop the industry traceability platform and make a decision on the way forward in this area.
Specific and Measurable Objectives:
KPI: Research, analysis, and recommendation on funding of traceability platform for industry by 5/20.
3.) Execute pilot projects............................................................................................................................ $650,000
Develop plan for traceability pilot projects and present for board approval and implementation.
Rationale:
Need pilot projects to demonstrate how traceability can be achieved in the industry and the benefits
that it can hold for producers and the industry.
Specific and Measurable Objectives:
KPI: Build a business case for pilot projects and then submit to board for consideration for supplemental
to execute pilot projects for chain traceability.
KPI: The NPB will rebuild its Carbon Footprint Calculator application into a modern, accessible platform
by 4/20.
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4.) Understand industry acceptance and needs for traceability............................................................. $100,000
Rationale:
U.S. pork industry needs to determine the best path forward to acheive full chain tracability.
Specific and Measurable Objectives:
KPI: Complete a needs assessment to establish key areas of focus by 3/20.
KPI: Identify producer segments and build an outreach plan to each segment to understand producer
acceptance by 5/20.
Priority #2 – Gene Editing..............................................................................................................................$100,000
Objectives:
1.) Use budget to sponsor gene editing events/messaging and to have a pork industry presence
at gene editing meetings....................................................................................................................... $100,000
Rationale:
Need to stay informed on this technology so that educational materials can be developed for the industry.
Specific and Measurable Objectives:
KPI: Sponsor and attend industry important events/messaging on gene editing.
Priority #3 – Be a Catalyst For Innovation......................................................................................................$395,000
Objectives:
1.) Develop an innovation accounting system............................................................................................ $30,000
Rationale:
NPB has need to develop a tracking system for the work being done in the technology and innovation pillar.
Specific and Measurable Objectives:
KPI: Define leading indicators across pilot projects and pipeline development and develop a level 1
dashboard by 3/20.
2.) Identify a strategy that defines the best legal entity, fund process and governance for
technology and innovation for the industry.......................................................................................... $15,000
Rationale:
For this new programming area NPB has a need to strategically plan the way forward in the technology
and innovation pillar and then get producer approval.
Specific and Measurable Objectives:
KPI: Investigate potential options for strategy and prioritize recommendations on direction for the Pork
Board by 4/20.
KPI: Present options to Board of Directors for decision on NPB direction by 6/20.
3.) Develop a communications and engagement strategy for innovation............................................. $350,000
Rationale:
This project involves more forward planning in the technology and innovation pillar while also working to
bring innovations and innovators to the pork industry.
Specific and Measurable Objectives:
KPI: Develop comprehensive communications plan(s) targeted at both internal audiences (the industry)
and external audiences (customers and consumers) for innovation by 6/20.
KPI: Engage in, sponsor, partner or host at least four innovation activities by 12/20.
KPI: By the end of 2020 have determined 2 more specific innovation areas that the pork board will actively
work in to promote in 2021.
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Pillar #5 – Risks and Opportunities........................................................................................................... $590,000
Priority #1 – Anticipate in Real Time, Global Emerging Risks and Opportunities to Today’s Pork
Production in Order to Maintain a Pulse on the Industry...............................................................................$500,000
Objectives:
1.) Digital media monitoring and interpretation...................................................................................... $500,000
Establish a digital media monitoring tool and interpretation process to collect data, assess risk and
understand the impact to changes in the U.S. pork industry.
Rationale:
The ability to anticipate emerging risks and opportunities is a core capability to help lead the pork
industry into the future. This was identified as a key pillar by the Strategic Plan Task Force.
Specific and Measurable Objectives:
By 3/20, identify and implement a digital assessment and monitoring tool to forecast issues that generate
consumer awareness.
Priority #2 – Build and Implement an Annual Planning Cycle Process to Assess Industry Priorities
and Industry Communications Preparedness....................................................................................................$90,000
Objectives:
1.) Engagement and outreach communications.......................................................................................... $90,000
On an ongoing basis, seek feedback from state and industry leadership to inform and update
engagement and outreach priorities and continuously improve how NPB advocates for the industry.
Rationale:
Build and implement an annual planning cycle process to assess industry priorities and industry
communications preparedness.
Specific and Measurable Objectives:
KPI: By 3/20, review economic and statistical data and conduct 2020 annual producer survey to quantify
U.S. pork industry performance and use objective data points as support to all messages.
KPI: By 6/20, host communication work session(s) with key allied partners to identify, assess and share
current threats to the U.S. pork industry to create a go-to-market approach to improve food production
messages. Top 5 industry partners to include:
Cross-species team representatives – Beef, Lamb, Dairy Checkoffs assess FAD threat
United Soybean Board – sustainability and producer practices
National Corn Growers Association – sustainability and producer practices
North American Meat Institute – identify common channel concerns
Animal Ag Alliance – identify common consumer concerns
KPI: By 8/20, conduct regional insight sessions with producers, states and allied parties to assess industry
issues and identify threats to inform 2021 strategic planning.
KPI 4: By 10/20, hold a CEO advisory board meeting to assess current and potential risks to continuously
improve assessment and monitoring protocols and influence 2021 planning.

Pillar #6 – Human Nutrition....................................................................................................................... $910,000
Priority #1 – Human Diet, Health and Nutrition.............................................................................................$910,000
Objectives:
1.) Build a health and nutrition competency inside NPB............................................................................ $10,000
Rationale:
Need to look at the needs for the human nutrition area as this becomes an area of emphasis for the
industry and NPB.
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Specific and Measurable Objectives:
Evaluate skill sets and resources needed to effectively advocate for pork in human nutrition by 2/20.
2.) Establish a pork nutrition platform...................................................................................................... $575,000
Rationale:
As the human nutrition area becomes more emphasized in the industry and at NPB the research platform
needs to be reassessed and then priority areas will need funding to launch research.
Specific and Measurable Objectives:
KPI: Evaluate current pork nutrition research, identify gaps and establish nutrition research platform(s)
by 7/20.
KPI: Fund prioritized research to start to fill in the identified gaps by 9/20.
KPI: Develop a long-term strategy for the NPB nutrition platform and expand the nutrition platform
at NPB by 9/20.
3.) Develop trust in animal protein............................................................................................................ $325,000
Rationale:
Pork and meat needs to tout its benefits to human nutrition. For example:
Pork preserves lean muscle to help you maintain weight loss.
Pork is an excellent source of vitamins and minerals.
Pork (sirloin roast and tenderloin) is certified heart-healthy by the American Heart Association. Meat
is a single ingredient and is lower in sodium and can be an excellent source of nutrients lacking in
Americans’ diets.
Americans have many choices in their daily lives. We hope they choose pork as part of their balance diet.
Specific and Measurable Objectives:
KPI: Establish baseline understanding of Academy of Nutrition and Dietetics members of current pork
production practices and pork as part of a healthy diet by 12/20.
KPI: Identify 12 influencers to drive consumer perceptions about protein and pork and human health with
engagement strategy by 9/20.
KPI: Identify the top 20 influential media outlets and editors and develop a strategy that results in earned
media placements by 12/20.
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Program Total................................................................................................... $7,124,000
Program Type #1 – Ongoing........................................................................................ $4,625,000
Objectives:
1.) Media relations program....................................................................................................................... $125,000
The Pork Checkoff works with the media to secure positive news impressions and factual information about
pork production, pig farmers, pigs and pork. Likewise, opportunities exist for the Checkoff to be present at
events with the media including the annual Ag Media Summit, through work with the National Association of
Farm Broadcasters, membership in the Livestock Publications Council and American Ag Editors Association.
Budget dollars are used to support these initiatives, including conference attendance, trade show sponsorship,
collateral materials development and ongoing media relations outreach by staff and producer leaders.
Rationale:
By building relationships with ag and mainstream news reporters, we are best able to communicate about the
pork industry, position our spokespeople and messages in the media, and build good will and fair treatment.
Specific programs designed toward this end are part of our progressive media relations approach.
Specific and Measurable Objectives:
• Maintain (Target >85%) positive news impressions as measured on the basis of positive/neutral/negative
tone of coverage.
• Proactively position NPB staff and BOD leadership in interviews with consumer-facing and ag news media
on a monthly basis.
• Attend and sponsor annual Ag Media Summit and National Association of Farm Broadcasters meetings,
conducting interviews on site.
• Produce 3 radio news segments/week on Checkoff programs to deliver news of interest to pork producers
in a minimum of 15 pork producing states.
• Create and distribute video for media and state association use.
• Respond to media seeking information about the pork industry within 24 hours or less and reduce negative
coverage of the pork industry in the media by working closely with reporters.
2.) Delivering Checkoff information............................................................................................................ $50,000
Create and distribute producer specific information through defined delivery mechanisms. These pieces
include, but are not limited to: pork.org, StateNet, radio reports, news releases, ebooks, brochures and
other materials, annual report, photography/videography, telephone, freelance support, graphic design,
professional development of staff, Forum and Expo plus other trade shows, sponsorship of professional
conferences and miscellaneous expenses related to information delivery.
Rationale:
Producers need to know how Pork Checkoff resources are being used and about Pork Checkoff programs
they can use. Because not all producers receive information the same way, this requires the use of a variety of
information tools. This tactic carries the load of the communications department programs, including PR. With
advances in delivery methods we have been able to scale back budget over the years, but this tactic brings
many of those together into a single budget item.
Specific and Measurable Objectives:
Based upon the annual pork producer survey, achieve the following objectives:
• Maintain positive producer assessment that the pork industry is headed in the right direction. (Target: 75%
or above)
• Maintain support of the Pork Checkoff and its programs. (Target: 85% or above)
• Increase recognition of pork.org as a tool/resource for producer use. (Target: 22%)
• Define a verbatim list of top priorities from producers surveyed and report on these topics of interest.
(fluctuates yearly)
• Define a verbatim list of producer top concerns and design communications support of these items.
(fluctuates yearly)
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3.) External – Special event sponsorships................................................................................................. $100,000
Proactive communications programs will be implemented to defend and preserve/promote the reputation
of the pork industry and manage the 2020 strategic plan. This tactic will be accomplished through building
and leveraging media relationships, pitching and placing news coverage in national media. Secondarily, we
will leverage PR success to C-suite leaders in food service and retail pork customers. The budget will be used
to support video production, social media implementation (outside of those tactics defined elsewhere in
communications), hire consulting services (PR and ad development), conduct research on specific issues that
arise, pay fees for key conferences and special events.
Rationale:
The pork industry is under attack by social activists that lack attention to detail or, worse yet, choose to
incorrectly manipulate industry data to set their agenda. These groups are attack-oriented and unprofessional
but can be successful at gaining media attention. Pork Checkoff needs to develop programs and tools from
dedicated funding to shape consumer perception, prepare spokespeople and create our own PR and paid
media tools to set the record straight and defend our practices.
Specific and Measurable Objectives:
Define a list of 10 top-tier and high-profile consumer media and reporter contacts.
• Secure a minimum of 6 national reporter briefings in 2020, thereby establishing reporter relationships
through 1:1 deskside briefings.
• Secure 20 million social media impressions by 12/31.
• Consistently achieve 85% positive tone of media coverage (scale of positive/neutral/negative).
• Increase balanced news coverage and share results with channel partners through at least quarterly e-mail
outreach.
4.) Web platforms.......................................................................................................................................... $40,000
Continually improve digital content, distribution and platforms for a best-possible experience for users.
Providing ideal digital solutions for educational and research resources for producers and industry
influencers/partners.
Rationale:
Consistently updating and striving to improve our online platforms is becoming more important in a digital
world. By focusing on end-user experience, we can deliver messages to producers, influencers, industry
partners and consumers in an efficient way. By utilizing good content strategies and practices, we can make
the pork industry the most credible source organically in search engines, thereby providing an advantage over
critics.
Specific and Measurable Objectives:
1.) Establish new baseline metrics to build upon after monitoring and analyzing new traffic trends. Identify
strengths in search as well as opportunities for growth for NPB websites.
2.) Use 2020 as an exploratory period to evaluate processes and implementation of digital tactics like email
marketing, video production, social media advertising (i.e. LinkedIn targeting of channel influencers), online
surveys, etc. Identify strengths and define areas for improvement, and begin re-writing processes and
strategies.
5.) Print and digital publications................................................................................................................ $360,000
Produce and mail four issues of the Pork Board’s flagship magazine to 43,000 producers, veterinarians, food
channel partners (retailers, foodservice, packers, etc.), allied industry, government representatives and other
key industry representatives. Continue to offer states the opportunity to deliver state-specific information in
each issue through four-page inserts (typically eight to 10 states routinely do so). Continue to sell advertising,
with net ad revenue expected to be about $100,000. The ad revenue is added to the Pork Checkoff’s general
funds. Also covers digital publications, design and printing operations.
Rationale:
As the Pork Board’s flagship publication and the only communications tool sent to all producers, Pork Checkoff
Report and digital publications play a key role in communicating with producers about Checkoff programs and
initiatives (We CareSM, PQA Plus®, barn culture, antibiotic use, retail/foodservice promotions, export initiatives,
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etc.). The magazine relates to all of the goals in the strategic plan by communicating program activities and
initiatives conducted under each one to producers. The magazine also updates producers about how the
Checkoff responds to issues (activist organizations, FAD outbreak preparedness, etc.) on their behalf. The
photos, art and articles produced for the magazine are routinely used for other Checkoff projects (pork.org,
#realpigfarming, wall displays, Quick Facts, etc.), as well as to meet increasing needs of states, media and
other outlets.
Specific and Measurable Objectives:
• Produce four issues by defined deadlines and deliver Checkoff news to 43,000 producers, veterinarians,
food-channel partners and other industry respresentatives.
• Continue to focus on digital-first strategy, repurposing digital communications for the magazine to cover key
topics for producers. Refine the online version of the magazine on pork.org and expand the reach of articles
on digital platforms.
• Meet with all program departments for each issue to determine key Checkoff and industry news to cover,
with continuing emphasis on producer professionalism and doing what’s right for people, pigs and the
planet.
• Work with participating states and other interested states to develop four-page state inserts that are
included in each issue.
• Distribute the Pork Board’s nine-page annual report to producers by its inclusion in the spring issue.
• Review ad revenue, which has grown from $43,335 in 2010 to over $100,000. Work to maintain advertising
in today’s stressed market atmosphere..
• Continue to reevaluate the mailing list to ensure that Checkoff information reaches as many producers as
possible, along with other key audiences.
6.) AgView managed services.................................................................................................................... $300,000
Rationale: N/A
Specific and Measurable Objectives:
Payment for services for maintenance of AgView system.
7.) CSIA task force......................................................................................................................................... $30,000
Rationale: N/A
Specific and Measurable Objectives:
Two meetings of the CSIA Task Force in 2020.
8.) External – Student engagement............................................................................................................. $15,000
This program will identify students who are active on social media and wish to tell the story from farm to fork.
Rationale:
The Pork Checkoff has an incredible story to share with pork producers from across the country and can tell
this story to many audiences through the experience of students.
Specific and Measurable Objectives:
To have each student chosen post one item on their social media that highlights and supports the We CareSM
ethical principles and what they learned as students.
Encourage each student to post on their Twitter, Instagram and Facebook accounts at least four times during
their farm visits.
To have at least 1 million impression of posts about the tour from the bloggers who participate in the event.
9.) Thought leader program – PR campaigns.............................................................................................. $50,000
Enable CEO to promote efforts by the Checkoff in support of strategic imperatives of Build Trust and Add
Value to address key issues including the use of antibiotics programs, pain management, sow housing and
other programs to support research and producer education. Generate publicity through CEO outreach to key
media and influencer audiences, and through the support of special events and opportunities that shape the
sustainability dialogue in the U.S.
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Rationale:
This is a priority of the Checkoff, defined by the board in 2019 and consistent with the strategic plan for 2020.
Specific and Measurable Objectives:
Measurement efforts include the direct and ongoing outreach to key media and the number of media
impressions generated by programs. In addition the number of special events staged, attendance by
influencer groups and the social and earned media impressions generated. We also look at the Checkoff
support question in the annual survey of pork producers to determine if producers are seeing value in their
investment. NPB strives for an industry support of 85 percent or higher.
10.) Photo resources..................................................................................................................................... $10,000
Photos will be added to the Pork Checkoff Digital Asset Library, which was launched in 2018. Photos will
be added to the library as new photo shoots are conducted or photos are purchased as needed for various
communication tools.
These funds may also be used to protect digital assets.
Rationale:
There is a growing demand for photos of today’s pork production, with photos requested weekly – if not
daily – by media, state pork associations, agencies working on Checkoff projects, OMS speakers, students,
leadership, staff, book publishers, etc. This tactic will help build available photo resources to be distributed
online through the new Pork Checkoff Digital Asset Library. The photos will show how producers demonstrate
the We Care ethical principles daily on their farms, doing what’s best for people, pigs and the planet.
Specific and Measurable Objectives:
The photos will be used by media, NPB speakers, students, book publishers, staff, producers, state
associations and others to help demonstrate today’s pork production to consumers, key influencers and other
key audiences.
11.) Printer lease and production................................................................................................................ $50,000
Provide internal printing services, including color and black-and-white copies requested by National Pork
Board staff. Also provide large-format digital color posters and banners in small quantities and other collateral
materials. This area also reproduces DVDs and CDs.
Rationale:
Printing and CD/DVD duplication services support all program areas administered by interal staff and projects.
Specific and Measurable Objectives:
Provide color and black/white copies for recipes, signs, brochures, booklets, etc. Provide duplication of CDs/
DVDs. Provide large format prints for posters, display panels, signs. Other projects as defined and assigned.
12.) Design support....................................................................................................................................... $10,000
Provide creative and production artwork to staff to support their programs.
Rationale:
Provide creative and production artwork to staff to support their programs.
Specific and Measurable Objectives:
The team’s objective is to do high-quality creative and production art at a reasonable cost and the best
service. The team will combine information with vision to help customers achieve their objectives. The team
will keep abreast of trends while innovating new ones and provide cost-efficient/timely execution of projects.
The team will develop relations with their customers that will help deliver 100 percent custom-made service.
13.) Video and social media content creation........................................................................................... $135,000
This tactic helps us reach the goal of creating and owning the conversation around modern pork production
through social media. This project area will be used for content creation (short videos, blog posts, images,
web page content) for the Pork Checkoff and state pork association social media channels. This content will be
engaging and easily shareable by social media users.
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Rationale:
Social media can be used to carry out a positive and accurate message of modern production, but it can also
be used to respond to others comments about our industry. Being prepared to do this through videos and
social media platforms is important.
Social media is a cost effective way to reach individuals. Information is posted online and shared through
social media outlets before major news outlets can break the story. Information on modern pork production
will be delivered by presenting values-based messaging.
Specific and Measurable Objectives:
We will share/use videos as content on social media channels and as ads on channels, such as YouTube.
We will train employees and contract growers, at a pork production company, in basic social media skills.
Success includes participation in the conversation by these producers, as measured by completion of
milestone program.
We will track the conversation around #RealPigFarming on social media, this tracking will gauge the
conversation and interaction among pork producers and supporters of the industry. Success is measured
by number of posts and impressions of the #realpigfarming hashtag, with a goal of 200 posts and 250,000
impressions each month.
We will promote posts on social media channels and create video ads. Social media advertising has a very
strong ROI and in some instances it’s important to strategically promote some posts so that others are seen.
On a recent trial, a video ad was run on YouTube. The total cost per view was $0.01 with more than 14,000
users watching the video all the way until the end.
We will create easily shareable content that will be housed on Porkcares.org. This content will be shared with
trained social media spokespeople and other agriculture content through our social channels and a bi-weekly
social idea email. Success is measured by number of page views on the blog section of the site, as well as time
spent on site through data from Google Analytics, with a goal of 100 page views per post.
14.) Media and leader training..................................................................................................................... $25,000
Producer leadership and key Checkoff staff serve as industry spokespeople and subject matter experts on
a number of subjects. These experts require training to help them define key messages and deliver those
messages in support of Checkoff initiatives. Leadership and spokesperson training gives them the skills and
confidence to effectively communicate to peers in meetings, to the industry through seminars, and to the
media through interviews.
Rationale:
Industry leaders, third party technical experts and staff present and are interviewed regularly. Through this
training we are able to better prepare them to carry the message more effectively, thus taking full advantage
of every opportunity.
Specific and Measurable Objectives:
Annually update Checkoff spokesperson list based on job changes and board member elections and
appointments.
• Provide media and presentation trainings for the three officers of the National Pork Board each fall, and
other producer leadership as necessary.
• Hold media and presentation trainings for program staff annually.
• Work with technical experts to coordinate messages and prepare for media interviews on issues relates to
pork industry vulnerabilities.
15.) Pork Quality Assurance® Plus............................................................................................................. $320,000
Pork Quality Assurance Plus is a program focused on animal care and producing safe food. In addition, the
PQA Plus® program highlights the importance of protecting public health, safeguarding natural resources and
providing a safe work environment. Individual training results in certification after completing an educational
training and then passing a test to verify understanding of the materials. On-farm premises assessments allow
sites to achieve site status. The aggregate data demonstrates with packers and customers the credibility and
continuous improvement achieved by the industry through the PQA Plus program. This is a revision year.
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Rationale:
Packers and customers continue to rely on PQA Plus as a tool to demonstrate to their customers the
commitment of the U.S. pork industry to the ethical principles expressed through We Care. PQA Plus is the
basis from which a common industry audit platform was built in 2014. PQA Plus synchronized the educational
resources and site assessment with the Common Swine Industry Audit tool and database in 2016, revised to
meet changing industry needs.
Specific and Measurable Objectives:
Compare the PQA Plus program and site assessment aggregate data with the Common Swine Industry Audit
tool aggregate data. Build the second phase of the site assessment tool.
16.) Transport Quality Assurance® (TQA).................................................................................................. $195,000
The purpose of the Transport Quality Assurance (TQA) program is to make a positive impact on the pork
industry’s animal movement practices through the education and continued training of animal handlers. Those
trained will demonstrate industry-leading techniques that lead to enhanced animal well-being and high-quality
pork products. These funds are used for training, printing of materials and database management.
Rationale:
Transport Quality Assurance (TQA) program makes a positive impact on the pork industry’s animal movement
practices through the education and continued training of animal handlers, which packers and customers
continue to rely on as a tool to demonstrate to their customers the commitment of the U.S. Pork Industry.
Specific and Measurable Objectives:
TheTQA program tool will synchronize with research results as well as industry best practices. We will
maintain or increase the percentage of market hog packers requiring TQA certification to 90% of market hogs
transported to market channels in the U.S.
17.) Youth for the Quality Care of Animals (YQCA)................................................................................... $42,500
Partnering with other protein species groups to release the Youth for the Quality Care of Animals (YQCA).
Continue development of years 2 to 4 of the YQCA program. The YQCA program will be for youth ages 8 to
19 to educate them on quality assurance, food safety, public safety and animal well-being.
Rationale:
Having one common national youth livestock quality assurance program complete by 2017, recognized by all
protein species groups as well as a mandatory requirement for all youth to participate at national shows.
Currently there are several states that have developed their own state equivalent programs that encompass
all species and have been approved by the Youth PQA Task Force as a comparable program to Youth PQA,
as well as other species groups have their own quality assurance program. So by forming a partnership and
developing a program to incorporate all the important requirements of the current programs and have youth
certified in one industry recognized youth certification program.
Specific and Measurable Objectives:
The YQCA program is a partnership made up of the six other protein species groups, 8 state equivalent
programs, junior associations, junior livestock shows, to provide one common industry youth livestock quality
assurance program to maintain expectations as well as reduce the general cost of maintaining the Youth
PQA Plus program. Identify the state contacts for the 4-H and FFA programs and provide the YQCA program
information.
18.) PASLWOCO....................................................................................................................................... $1,043,000
Pigs Across State Lines With Out Change of Ownership (PASLWOCO) is designed to provide states with
additional resources to accomplish their mission.
Rationale:
The State and National Relations Task Force in November 2011 recommended an expansion of the
PASLWOCO program. The sub-group noted that more pigs are moving across state lines today than when
the program was created, so the recommendation was developed to address the needs of those states that
have lost checkoff revenue as a result of this change.The board approved a motion to change PASLWOCO
as follows: Continue using the current Return to State calculation; amend the submission timeline to
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allow PASLWOCO funds to be incorporated into the state’s annual budget; remove current restrictions on
PASLWOCO fund use; provide a full payout to states beginning January 2013.
Specific and Measurable Objectives:
1.) State must prove it is a net deficit PASLWOCO state, based on previous calendar year transactions.
2.) State must provide documentation to prove net deficit status. 3.) State must complete the proper
application process and meet all deadlines.
19.) Pork producer event trailer................................................................................................................ $150,000
The pork producer event trailer will support the Pork Checkoff’s key messages and involve pork producers
in the promotion of the pork industry. The trailer is outfitted to focus on how we raise the product and on
“Doing What is Right” through the We CareSM message. Goals of the program will focus on state association
and producer involvement to provide the producer-to-consumer interactions as we work to increase positive
images of the pork industry. The trailer also will be used in our marketing efforts to bring the awareness of
Checkoff programs and messages to producers. This event trailer has also been used in various crisis situations
such as hurricane and tornado relief, cooking and promoting pork to victims in time of need.
Rationale:
The pork producer event trailer is the only pork promotional item we have available to state associations to
promote pork and programs. The trailer is also available to assist in times of crisis such as hurricanes, floods
and tornados, to demonstrate pork producers doing what is right and showing We Care.
Specific and Measurable Objectives:
Each event will collect producer demographics and capture the pounds of pork cooked and samples
consumed. The success of the trailer will be measured by involving state and producers in telling our
story. Outreach staff will work with at least 15 states to create/execute public relations plans to further the
message reach and demonstrate our ethical principle of giving back to the community. An event evaluation is
conducted at each event, showing number of producers touched, consumers, pounds of pork consumed and
messages delivered. Target would be 15 states and 30 total events.
20.) Collaborative state staff meetings....................................................................................................... $90,000
Scheduled meetings between state associations, their producer leadership and the National Pork Board. One
all-staff meeting in October and four to five specialized group (state executives, communicators/educators,
state contacts) meetings will be held throughout 2020. The Pork Checkoff will host a collaborative meeting of
state communicators and company-level communications directors to network and share information in 2020.
Rationale:
Collaborative state staff meetings will allow for both idea sharing and program information updates.
Communication is key to stakeholders when discussing several of the identified vulnerabilities, from foreign
animal disease preparedness to feed availability. Pork Checkoff must continue to educate state staff about
resources available as well as gain input from the producers in their states. This addresses the gap of providing
information to state pork associations and pork producers.
Specific and Measurable Objectives:
Each specialized group (state executives, state contacts, education/communication directors) will meet one to
two additional times separately in 2020 to further increase idea and information exchange. These events will
be evaluated by collaborating with state staff to allow them to guide the agendas as well as a follow-up survey
after each meeting.
21.) State supplemental support............................................................................................................... $220,000
We Care has proven to be an important initiative for the pork industry as it provides the ethical foundation for
socially responsible pork production. We Care cost share programs will be available to both state associations
and producers for on-farm education.
Rationale:
We Care is the largest industry initiative. We must continue to educate we care messages throughout
production systems what the ethical principles of We Care mean to their individual jobs. This starts at hiring
and training of employees and moves through their career path.

25

Specific and Measurable Objectives:
We Care (state/producer audiences) will be measured by the annual producer survey in two questions: 1.) Increase
producer knowledge (recognition) of the We Care Initiative, and 2.) Can they name one or more ethical principle.
22.) State trade show and partnership events........................................................................................... $60,000
The Pork Checkoff will be represented at all state and national events by having a booth and getting our key
messages and materials into the hands of the producers that can use them. We are able to make producer
connections at trade shows by going to home-state locations. We also are able to support and collaborate
with our state partners through this tactic. This tactic provides continuous communication to pork producers
about resources available to help them address identified industry vulnerabilities. This addresses the gap of
providing resources and information to pork producers created with their Pork Checkoff investment.
Rationale:
Producer Services is often the face of the Pork Checkoff to producers.The ability to talk to producers face-toface at state trade shows and annual meetings is vital for our organization. Informed producers allow us to be
a more cohesive industry and inform producers about all of our vulnerabilities.
Specific and Measurable Objectives:
We will have a booth/representation at all state pork events, as well as other national trade shows and events.
Producer counts and demographics will be taken by special giveaways that help convey the selected key
messages as well as resources distributed at state trade shows.
23.) Pork Store............................................................................................................................................... $30,000
Each year, state pork associations are offered a $1,000 credit to purchase We Care branded items from the
Pork Store.
Funds from this tactic will be used to purchase new and restock existing We Care Pork Store merchandise.
Rationale:
We Care is the largest industry initiative. We must continue to promote the brand at all levels including
assisting state pork associations with the delivery of the We Care brand.
Specific and Measurable Objectives:
At the start of each year, each state pork association receives a We Care promo code for use on the Pork Store
We Care branded merchandise. The Pork Store keeps a running total of each state’s spend up to $1,000.
24.) Pork Management Conference............................................................................................................. $30,000
This conference is suited for anyone in the pork industry, whether production or financial. The agenda
focuses on current topics within the swine industry. This conference generates over $80,000 in revenue
through sponsorships and registrations. Average attendance is 180 with new faces attending each year. This
conference also has a planning committee that meets once per year to review, evaluate and develop the
conference agenda according to the National Pork Board’s Strategic Plan.
Rationale:
The conference focuses on topics of production and financial relevance as well as key checkoff initiatives,
such as We Care and producer education. What they learn will help them protect their rights and increase the
ability of their operations to produce pork in a socially responsible and cost-competitive manner.
Specific and Measurable Objectives:
Each attendee will complete an on-site evaluation, a follow up 3-month survey will be sent targeting a 20%
response rate. Attendees will be asked: what they learned; if expectations were met; what they implemented
when they returned to their operations; and what changes, if any, have they made and what other information
they need.
25.) Pork Academy........................................................................................................................................ $35,000
Pork Academy is held in conjunction with World Pork Expo. Educational seminars provide attendees with the
most current information, resources and tools that they can take back and apply immediately in their operations.

26

Rationale:
Pork Academy is a series of in-depth seminars on current and hot topic issues facing our industry. Pork
Academy is held during World Pork Expo.
Specific and Measurable Objectives:
Target at least 500 to 600 attendees and capture demographics to update our producer database.
26.) World Pork Expo.................................................................................................................................... $60,000
To build relationships with producers and share the latest checkoff messages. We will count the number of
impressions throughout the show through meals served and handouts given away.
Rationale:
It is the one event every year that we can get producer input in a casual atmosphere and get their pulse as to
what is happening.
Specific and Measurable Objectives:
The attendance at Pork Academy, will be counted for the seminars and lunch in the tent and targeted to have
350.
27.) Pork Leadership Institute (PLI)............................................................................................................. $70,000
Working in conjunction with the National Pork Producers Council, a class of up to 20 will be selected to
explore the pork industry through experiential learning while gaining valuable leadership skills that will serve
participants both as future industry leaders and leaders in their organizations and communities. The group
will meet four times (September, November, April and June). The group will get to experience export markets
through an international tour, as well as receive media training during World Pork Expo.
Rationale:
It continues to be a challenge to identify enough producers at the state and national level for committees
and board positions. This is a great way to develop and provide resources to individuals who will be future
industry leaders.
Specific and Measurable Objectives:
Upon completion of the PLI training we will track these participants’ involvement at both the state and national
level with a goal of at least 80% of the participants assuming a leadership role within their associations in the
next 5 years.
28.) Advertising, duplication and distribution............................................................................................ $50,000
This allows us to print, package, duplicate, distribute and effectively market all Pork Checkoff educational,
scientific and production resources to U.S. pork producers. Use of an inventory management system based
on producer and end user demand for education and information resources. This also allows us to update
our materials with the latest research, information, photos and guidelines. This tactic includes science and
technology education pieces that need to be reprinted after initial inventory has been depleted. Pork Checkoff
can efficiently package and distribute applicable information to educate producers and positively impact their
operation.
Rationale:
This tactic plays a key role in communication to stakeholders in all of the identified vulnerabilities. As research
is completed, Pork Checkoff can efficiently package and distribute applicable information to educate
producers and positively impact their operation. We will duplicate and distribute resources through the
Producer Outreach team, Porkstore.pork.org, Producer Services Center, Swine Educators and PQA Plus®
advisors. Over 35,000 resources have been given to producers through National Pork Board and state pork
associations at events, meetings and the Pork Store website.
Specific and Measurable Objectives:
We will measure and evaluate annually the quantity and topic trends in distribution of Pork Checkoff research,
education and outreach materials.
29.) Execution of outreach........................................................................................................................... $40,000
This tactic allows the Producer Outreach team to engage producers and state pork associations with Pork
Checkoff messages. The focus of this tactic is creating avenues to communicate what the Pork Checkoff
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is doing on behalf of producers and to assess/fill these needs. The Producer Outreach team will provide
presentations, templates, planning, resources, speakers, cost-share money, resources and materials, pilot
projects and in-person presence at events. This also will provide for an upstream information flow back to
National Pork Board program staff as well as leadership. This includes working to provide an easy-to-use
template for websites and state newsletters to producers. This would assist in getting additional messages out
to producers.
Rationale:
Producer Outreach will be the conduit for information flow between Checkoff program areas and producers.
The focus will be communicating key messages and connecting everything we do to the We CareSM initiative.
Key audiences include producers, state pork associations, production companies, contract growers,
employees and allied industry partners. The Producer Outreach team will work with other Pork Checkoff
departments to create three key messages per quarter that will be conveyed to producers in all of our active
states. Another area of focus will be getting Pork Checkoff resources and research into producers’ hands. With
our success of this tactic it will help producers engage in their role in responsible pork production, the We
Care initiative and continuous improvement.
Specific and Measurable Objectives:
The measurement for this tactic will be the annual producer survey and overall Checkoff support, maintaining
over 85 percent support. This tactic is key to all of our vulnerabilities and will help gain feedback for annual
and strategic planning.
30.) U.S. Pork Center of Excellence............................................................................................................. $60,000
Partnership fee with U.S. Pork Center of Excellence.
Rationale:
The mission of the U.S. Pork Center of Excellence (USPCE) is to add value to the pork industry by facilitating
research and learning for U.S. pork producers through national collaboration. Program efforts focus on
coordination and delivery of: Swine specific curricula at bachelor’s and associate level; a comprehensive core
body of production knowledge delivered in fact sheet format that is utilized in swine education programs
at bachelor’s and associate level programs; and development of resource guides on key subject areas such
as swine nutrition and sow productivity. USPCE outreach efforts are supported by 46 universities, state pork
producer associations, National Pork Producers Council and the National Pork Board through an annual
partner fee.
Specific and Measurable Objectives:
USPCE will: Continue collaboration with National Pork Board to develop and deliver Swine Science Online and
Professional Swine Manager educational classes, with a five-year goal of reaching 400 students with SSOL and
100 students annually with PSM. Lead efforts to bring key individuals and institutions together to propose and
seek funding for research, teaching and extension proposals. Market the National Swine Reproduction Guide
and National Swine Nutrition Guide.
31.) Youth activity sponsorship and partnership events............................................................................ $57,000
The Pork Checkoff will reach out to a very targeted producer audience – those with under 1,000 hogs
marketed yearly, show pig, specialty producers and seedstock producers. The Pork Checkoff will support youth
activities as a means to communicate defined messages with non-traditional audiences. We will help young
producers see opportunities for careers in the swine industry. The Pork Checkoff will invest in high school and
college-age student development through several leadership and career-development programs, creating a
stronger relationship between the pork industry and those students.
Rationale:
As youth are the most visible point in our industry, they can have a loud voice for us as advocates educating
through PQA Plus® and equipping them with messages to use in face-to-face conversations and social
media. Many pork producers do not get face-to-face contact with consumers but youth exhibitors feed on
this. Through sponsorship of our youth programs we get the ability to educate and train young people with
key messages and information they can use in their consumer interactions as well as push them to engage
in conversations with their peers. A Pork Checkoff person speaks at each event about the important role
they have in the swine industry and to use what they have learned through PQA Plus to spread the We Care
messages. As pork production increases we need not only the next generations of pork industry professionals,
but we also need advocates who have a farming background to continue to discuss modern agriculture in a
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positive light. As millennial research suggests, this generation believe their peers more than other suggested
groups. This is an opportunity to continue a positive conversation. This tactic specifically addresses the
reputation of modern agriculture vulnerability. This tactic includes support of the National Junior Swine
Association and Team Purebred organizations. Additional programs will include cooperative efforts with the
National FFA Association Ambassador program. It fills in the gap of continuous communication of the We
Care initiative, focusing on a smaller but very visible section of our industry.
Specific and Measurable Objectives:
We will benchmark our awareness by PQA Plus and Youth PQA Plus participation with youth exhibitors and
their parents at shows and events. Through sponsorship in these organizations, the Pork Checkoff will survey
the awareness levels for the non-traditional producer, parents and students looking to enter the workforce in
the next to three to five years.
32.) Elite Pork Intern Summit......................................................................................................................... $7,500
The Production Intern Summit is a leadership focused event for production company interns to gain more
experiences and leadership skills that can be used in their future careers. Interns from all over the country
will be able to see, first-hand, the goals and objectives of the National Pork Board and the U.S. Pork Center
of Excellence. While attending the event, participants will be able to network with industry representatives,
develop team building skills as well as expand their knowledge of the swine industry.
Rationale:
The Producer and State Services committee identified the need for developing pork production minded
young people. This annual summer gathering allows the National Pork Board to make contact and provide an
experience with interns of the various pork production companies.
Specific and Measurable Objectives:
Attendance of pork production interns and pork production companies represented. Goal: Between 10 and 18
pork production interns present at the Elite Pork Intern Summit.
33.) Grassroots engagement and outreach................................................................................................. $40,000
Develop a group of young leaders as spokespeople for the pork industry and leverage the speakers who are
active in Operation Main Street into a more focused effort to support the NPB grassroots engagement and
outreach efforts.
Rationale:
Operation Main Street, the National Awards program, and Pig Farmers of Tomorrow have been effective.
However, these programs no longer fit the new strategy nor support the NPB grassroots efforts. A new and
fresh approach is necessary to meet our objectives.
Specific and Measurable Objectives:
Merge Operation Main Street, Pig Farmers of Tomorrow and National Awards programs into a new program
by 3/20. Define measurements and KPI’s to use 2020 as a transition year.
34.) Operation Main Street........................................................................................................................ $300,000
Operation Main Street (OMS) will continue to empower producers to tell pork’s positive stories. We will have
more OMS 2.0 speakers out talking to higher-end audiences in larger populations. We will continue to add
OMS 1.0 speakers for the local level and to encourage recruitment for 2.0. More channel marketing, dietitian
and nurse practitioner presentations and new speeches.
Rationale:
More speakers want to speak to higher-level audiences and we are trying to provide them with those
opportunities. With more 2.0 speeches, we need to increase mileage and assistance for travel.
Specific and Measurable Objectives:
We will train 3 new OMS 1.0 classes with 250 presentations and four new 2.0 classes reaching 550
presentations, with a reach of 82 story placements.
35.) Swine extension/Educators In-service and Executive committee..................................................... $75,000
One in-service meeting will be held in the fall of 2020 that will focus on up-to-date information and resources
available for producers. This event focus is on the delivery of information, tools and resources. This event
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includes an educational learning tour. This group contains a 10-member executive committee that meets in
person twice each year.
Rationale:
National Pork Board is the only commodity group that provides swine extension specialists and ag educators
with information, tools and resources they can take back and deliver to the pork producers they serve and/
or in their classrooms to the future leaders in pork production. Members of the Producer and State Services
committee are encouraged to attend.
Specific and Measurable Objectives:
The fall in-service will be evaluated through an an on-site evaluation form and through impact statements
received by members of the executive committee to help us determine if what they learned has affected
behaviors/culture of producers and students.
36.) Domestic Marketing – Program management................................................................................... $100,000
Strategic investment opportunities in pork’s value chain, e.g., sponsorship of food industry events (i.e. Food
Evolution Summit).
Rationale: N/A
Specific and Measurable Objectives:
To be defined for each opportunity.
37.) State marketing matching funds........................................................................................................ $250,000
Partnership with state associations for local execution of pork marketing priorities.
Rationale: N/A
Specific and Measurable Objectives:
Consistency in marketing messages designed to proactively communicate pork’s attributes, specifically
nutrition, sustainability and innovation through the meatcase of the immediate future.

Program Type #2 – Fixed.............................................................................................. $2,499,000
Objectives:
1.) Swine Health and Production – Program management...................................................................... $150,000
Rationale: N/A
Specific and Measurable Objectives:
Program management
2.) Communications – Travel....................................................................................................................... $120,000
This tactic is created to better account for and define specific travel needs against the other Communications
department tactics.
Rationale:
To be the best stewards of Pork Checkoff funding resources, the department needs to adhere to a
defined budget for key program areas including proactive outreach, mainstream and social media, risk
communications, national award programs, publications and other tactics which support our producers.
Specific and Measurable Objectives:
Separate expenses by breaking them out of larger pools of budget dollars by defining specific budget
amounts for distinct work/tactics.
Best manage deployment of budget dollars against these defined projects thereby making it easier to assess
value of producer dollars invested.
3.) Communications – Dues and subscriptions.............................................................................................. $3,000
Professional dues and subscriptions necessary for the communications team not captured in project budget.
Rationale:
Professional dues and subscriptions necessary to complete work.
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Specific and Measurable Objectives:
Keep staff current on professional topics.
4.) Communications – Professional development......................................................................................... 50,000
Establish a Communications program management tactic specifically for professional development and
training of Communications department staff.
Rationale:
The intention behind this activity is to invest in the industry and technical knowledge of staff and to keep
current on changes in the dynamic communications field. In addition, investment in staff professional
development increases employee satisfaction and builds morale. It also serves to improve the individual
performance of each attendee in support of specific client needs (Sci-Tech, Domestic Marketing, Trade and
Producer Services)
Specific and Measurable Objectives:
1. Each staff member will be assigned to accomplish up to one professional development activity per year
specific to increasing industry knowledge or technical expertise in their specific field.
2. Following attendance and successful completion of activity, staff members will report out lessons learned
and improvements identified at the ongoing bi-weekly meetings of Communications team.
3. Progress of attendance and completion will be documented in the mid-year and yearend performance
evaluation.
5.) Producer and State Engagement – Program management................................................................ $375,000
This tactic funds the Producer Services department staff travel costs and enables the department to
communicate the programs, projects and key messages of the activities provided by the Pork Checkoff to
producers, state associations and allied industry. This tactic includes two meetings each year for the Producer
Services and Communications committee meeting.
Rationale:
Staff travel and outreach as well as producer committee meetings are essential to ensure adoption and
utilization of key Pork Board programs and initiatives and to ensure prompt and effective communication
between the Pork Board and state pork associations. State pork association board leadership and staff will be
kept informed on a timely basis of Pork Board programs and activities.
Specific and Measurable Objectives:
Pork Board outreach staff will attend state annual meetings and at least two board meetings/year in key pork
states to ensure effective two-way communication on Pork Board programs and initiatives and also will be
available to assist states in support of Checkoff-related programs and functions. We will conduct two meetings
each year of the Producer Services and Communications committee. Awareness and adoption of key Pork
Board producer education, certification and image programs (We CareSM, PQA Plus®, TQA®, HR/worker safety
programs, OMS, etc.) by pork producers will be increased.
6.) International Marketing – Program management............................................................................... $233,000
Program budget for International marketing
Rationale:
Supports export growth.
Specific and Measurable Objectives:
Travel, Subscriptions and Training
7.) Pork market economic analyses........................................................................................................... $218,000
Partnerships with economic firms providing market intelligence on the pork market; Kerns and Associates,
Steiner, LMIC, and others.
Rationale: N/A
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Specific and Measurable Objectives:
Ongoing consultative services providing insight into pork market outlook.
8.) Domestic Marketing – Travel................................................................................................................ $600,000
Travel expenses required for execution of business plans.
Rationale: N/A
Specific and Measurable Objectives:
Tied to the organizational objectives and KPIs.
9.) Domestic Marketing – Professional development.............................................................................. $100,000
Professional development for each employee throughout the year. Development tailored to the individual
needs of the employee.
Rationale: N/A
Specific and Measurable Objectives:
Tied to the organizational objectives and KPIs.
10.) Swine Health and Production – Travel............................................................................................... $530,000
Staff Travel
Rationale: N/A
Specific and Measurable Objectives:
Staff Travel
11.) Swine Health and Production – Dues and subscriptions.................................................................... $60,000
Rationale: N/A
Specific and Measurable Objectives:
Pay dues and subscriptions for 2020.
12.) Swine Health and Production – Professional development............................................................... $60,000
Professional development
Rationale: N/A
Specific and Measurable Objectives:
Professional development for each employee throughout the year. Development tailored to the individual
needs of the employee.
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Support Total ................................................................................................... $4,334,000
Objectives:
1.) Postage and freight............................................................................................................................... $130,000
Provide non-program related mailing service and UPS for incoming and outgoing mail. Christian Edwards/Pork
Store UPS charges $10,000 will be used for postage permits. All other non-program miscellaneous postage/
freight/delivery charges.
Rationale:
Provide non-program related mailing service and UPS for incoming and outgoing mail. Christian Edwards/Pork
Store UPS charges $10,000 will be used for postage permits. All other non-program miscellaneous postage/
freight/delivery charges.
Specific and Measurable Objectives:
Provide non-program related mailing service and UPS for incoming and outgoing mail. Christian Edwards/Pork
Store UPS charges $10,000 will be used for postage permits. All other non program miscellaneous postage/
freight/delivery charges.
2.) IT services............................................................................................................................................... $627,200
Relates to costs for supplies, education and external consulting.
Rationale:
Maintain and enhance technology solutions. Provide timely assistance to staff on use of technology solutions.
Specific and Measurable Objectives:
Maintain and enhance technology solutions. Provide timely assistance to staff on use of technology solutions..
3.) Finance services..................................................................................................................................... $455,000
Relates to costs associated with accounting functions, specifically for audit, banking, online banking activity,
credit card fees, checkoff management, cash and financial management, budget activity, forecasting, risk
management, reporting and business intelligence, merchandising expense, USDA and internal compliance,
internal controls, training and travel. Budget also includes reporting software. Provide state support
and oversight through direct documentation, financial review of accounting procedures/reporting and
administrative functions.
Rationale:
Present timely, reliable and accurate financials, provide operational efficiency and effectiveness, ensure
compliance, present information that is useful and manageable for staff and producer leadership, provide
customer service to both staff and stakeholders and assess risks.
Specific and Measurable Objectives:
Internal and external customer satisfaction, mitigating and eliminating risks, providing accurate, timely
and reliable financials, budget variance analysis, completed successful audits for financial and compliance,
providing decision-making tools and improving operations through efficiencies and effectiveness across the
organization.
4.) Board training and development............................................................................................................ $15,000
Board development/training
Rationale:
Board development/training
Specific and Measurable Objectives:
Board development/training
5.) National representation........................................................................................................................ $240,000
Allows the CEO, board and senior staff to represent the National Pork Board to external groups, associations,
events where a specific program account does not cover that event. Includes sponsorship of industry meetings
where there is a major representation of Checkoff-paying producers: Pork Action Group, Pork Alliance,

33

National Pork Industry Conference, 21st Century Pork Club. Also includes industry meetings regardless of
whether a speaker or participant.
Rationale:
Increase the number of positive relationships with other ag and non-ag organizations to the Pork Board.
Increase the external respect that is measured for Pork Board programs. Enhance the quality of the
relationship of the Pork Board with a broad and diverse range of organizations and individuals. Be in a position
to provide leadership to meetings, organizations and events beyond pork’s specific interests. Relationship
building and cross-pollination with other organizations’ ideas to achieve positive outcomes envisioned for the
board’s critical issues.
Specific and Measurable Objectives:
Increase the number of positive relationships with other ag and non-ag organizations to the Pork Board.
Increase the external respect that is measured for Pork Board programs. Enhance the quality of the
relationship of the Pork Board with a broad and diverse range of organizations and individuals. Be in a position
to provide leadership to meetings, organizations and events beyond pork’s specific interests. Relationship
building and cross-pollination with other organizations’ ideas to achieve positive outcomes envisioned for the
board’s critical issues.
6.) USDA relations....................................................................................................................................... $330,000
USDA’s Ag Marketing Service (AMS), Livestock and Seed Division is responsible for oversight of the Pork
Checkoff program and has daily responsibility in approving budgets, audits, ads, communication messages,
purchase orders, contracts, etc. USDA bills the National Pork Board for all costs.
Rationale:
For the reimbursement of administrative costs incurred by USDA in connection with the Pork Promotion,
Research, and Consumer Information Order (Order). BACKGROUND: The Pork Promotion, Research, and
Consumer Information Act of 1985 (Act)(PL 99-198) and the Order (7 CFR 1230) require that the board
reimburse USDA for all expenses incurred for the implementation, administration and supervision of the Order,
including all referenda costs incurred in connection with the Order.
RESPONSIBILITIES: A.
The board will:
1. Reimburse USDA for administrative expenses incurred under the Act and Order. Expenses include direct
administrative costs and related overhead of the Livestock and Seed Program, as well as AMS management
support costs. Additional reimbursable expenses include salaries and benefits, or portions of salaries and
benefits, and travel expenses including per diem and/or actual subsistence of AMS employees involved in
monitoring the program; and portions of operating or overhead expenses covering support facilities such as
government office space, equipment, telephones, utilities, supplies, printing, etc. Reimbursable expenses
also include any expenses incurred by USDA in connection with the conduct of any referendum and any and
all costs billed to AMS by other governmental entities for services provided in support of the board.
2. Reimburse AMS in full for all established costs billed by AMS within 30 days from date of billing.
Reimbursements not received within 30 days will be subject to a late payment charge in accordance with PL
89-508, Federal Claims Collection Act.
3. Submit reimbursements payable to “Agricultural Marketing Service, USDA”. Mail to: USDA, AMS, Livestock
and Seed Program; Administrative Office, Room 2084-5; 1400 Independence Avenue, SW; Washington D.C.
20250B.
AMS will:
1. Prepare and submit advance monthly billings for anticipated costs incurred related to USDA oversight
responsibilities of board activities in accordance with Public Law 107-76 and as authorized under the
Economy Act of 1932, as amended. Note: These are amounts and are subject to change based on
workload.
2. Reconcile monthly actual against monthly advance bills.
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Specific and Measurable Objectives:
To have a well-coordinated and smooth-functioning system for USDA oversight of National Pork Board
programs that minimizes the impact on board programs and enhances the efficient processing of necessary
oversight documents and programs. To have a positive relationship between the board and USDA that allows
for harmonious discussions on key issues at all levels to resolve issues quickly and serve the needs of both
parties.
7.) Strategic planning.................................................................................................................................... $50,000
This will begin funding the process of developing a new strategic plan, including a facilitator, regional
meetings, task force meetings, Informed Futurist meeting, research and data generation.
Rationale:
The last strategic plan was put in place 2015. A new plan is needed to establish the vision and guide
programming for the next five years starting 2020.
Specific and Measurable Objectives:
To develop a new strategic plan that will guide NPB programming for the next five years starting 2020.
8.) Pork Board meetings............................................................................................................................. $500,000
Regular board meeting expense.
Possible destinations for international trips to South America and/or Asia – $150,000.
Professional development includes board training and speaker expenses for meetings – $30,000.
Rationale:
Structure board agendas to focus on critical issues and desired outcomes. Ensure that advance information
is received by all board members in a timely fashion. Ensure that website information is current for board
members. Ensure that notices are timely and AMS approves.
Specific and Measurable Objectives:
Structure board agendas to focus on critical issues and desired outcomes. Ensure that advance information
is received by all board members in a timely fashion. Ensure that website information is current for board
members. Ensure that notices are timely and AMS approves.
Possible destinations for international trip to South America and/or Asia.
9.) Memberships and sponsorships........................................................................................................... $100,000
This tactic supports participation or membership in key partner organizations, such as the Council on
Agricultural Science and Technology, the Pork Action Group, International Meat Secretariat and Pork Alliance.
The goal is to build the needed collaboration to maximize value of Checkoff dollars and reach key audiences
of Checkoff-paying producers with maximum efficiency and effectiveness. Sponsor of Nuffield Scholars in the
amount of $10,000.
Rationale:
Council on Agriculture Science and Technology provides objective third-party research on key industry issues
bringing credibility to some key issues faced by the U.S. pork industry. The Pork Action Group consists of
the larger U.S. pork producers, who also pay the vast majority of the Checkoff. Our support allows us to get
the Checkoff message to a key audience that does not come together in one group often. The International
Meat Scientist (IMS) provides interface with other key international players in the pork business that allows the
Pork Board to better serve U.S. pork producers. Pork Alliance consists of allied pork industry businesses and
suppliers that have unique access to pork producers, being on their farms daily.
Specific and Measurable Objectives:
Council on Agriculture Science and Technology provides objective third-party research on key industry issues
bringing credibility to some key issues faced by the U.S. pork industry. The Pork Action Group consists of
the larger U.S. pork producers, who also pay the vast majority of the Checkoff. Our support allows us to get
the Checkoff message to a key audience that does not come together in one group often. The International
Meat Scientist (IMS) provides interface with other key international players in the pork business that allows the
Pork Board to better serve U.S. pork producers. Pork Alliance consists of allied pork industry businesses and
suppliers that have unique access to on-farm pork producers.
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10.) Management oversight/coordination................................................................................................ $250,000
Support for the management team in coordinating overall organization programs and operational activities.
Majority of time allocated to general management function, which includes dealing with issues management,
unexpected contingencies, professional development, hosting visitors. Also includes ensuring that the team is
well-trained, well-informed, can do scientific surveys as needed to help guide program direction, can respond
to unexpected needs or issues, etc.
Rationale:
Monitor current and emerging issues and facilitate the appropriate Pork Board response; respond to “issues
management” situations; conduct producer surveys and fund research on issues management questions to
help guide program direction; provide strategic planning support and guidance; identify and close gaps
between U.S. pork industry performance and stakeholder expectations; provide for memberships in related
ag groups; attend professional development seminars; acquire professional development materials; acquire
technology to enhance overall functionality; etc.
Specific and Measurable Objectives:
Monitor current and emerging issues and facilitate the appropriate Pork Board response; respond to “issues
management” situations; conduct producer surveys and fund research on issues management questions to
help guide program direction; provide strategic planning support and guidance; identify and close gaps
between U.S. pork industry performance and stakeholder expectations; provide for memberships in related
ag groups; attend professional development seminars; acquire professional development materials; acquire
technology to enhance overall functionality; etc.
11.) Intellectual property defense............................................................................................................. $250,000
The Pork Board owns 27 trademarks registered in 67 classes plus numerous registered and unregistered
copyrights. This intellectual property has great value worldwide. These “marks” must be defended or risk
being lost. This account covers legal counsel on pork trademarks and copyright management/defense,
licensing and more. With various new brands, logos, slogans and trademarks being developed and considered
for use, IP legal counsel will play an important role in ensuring that the National Pork Board has a solid basis
on all possible new trademarks, logos, slogans, etc.
Rationale:
1.).To protect and defend our pork trademarks and all intellectual properties in all areas related to the new and
existing trademarks.
2.) To protect and defend all Pork Board tangible and intellectual property.
Specific and Measurable Objectives:
1.) To protect and defend our pork trademarks and all intellectual properties in all areas related to new and
existing trademarks.
2.) To protect and defend all Pork Board tangible and intellectual property.
12.) General legal services.......................................................................................................................... $150,000
The Pork Board needs ready access to competent legal and professional advice to run a solid business
operation. This account covers legal costs for general advice and counsel on contracts, personnel issues, tort,
confidentiality, ethics, conflict of interests, indemnification, property/casualty, finance and more.
Rationale:
To fulfill the requirements of the MOU with USDA’s Office of General Counsel to retain local legal counsel for
some board activities.
Specific and Measurable Objectives:
1.) To fulfill the requirements of the MOU with USDA’s Office of General Counsel to retain local legal counsel
for some board activities. 2.) To ensure all business and fiduciary issues are based on solid legal footing. 3.) To
protect producer and staff from liability. 4.) To ensure compliance with the Pork Act and Order and with USDA
guidelines.
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13.) Gene editing........................................................................................................................................... $75,000
NPB will engage in issues management on the developing issue of gene editing. Activities for 2020 will
likely be mostly in the communications space and may involve collaborating with commodity groups or other
organizations on conferences, memberships in coalitions and activities that highlight the value of this new
technology.
Rationale:
An issue that is being elevated within the industry and we must be a part of the conversation, providing
collaboration opportunities and educating stakeholders on gene editing.
Specific and Measurable Objectives:
Develop a communication plan with various stakeholders regarding gene editing. Provide an education
resource regarding gene editing including conferences, memberships and other activities.
14.) Dues and subscriptions............................................................................................................................ $7,500
Publications and professional dues
Rationale:
Publications and professional dues
Specific and Measurable Objectives:
Publications and professional dues
15.) Board standing committees.................................................................................................................. $55,000
Pork Board Nominating committee (PBNC) candidate interviews in January, plus a PBNC meeting as part of
new board member orientation in June. Costs include training by Ken Martlage, outside consultant on proper
interview techniques. Costs for new board orientation module update. Resolutions/Advisement committee
costs – Two conference calls, plus paperwork and staff time. Executive, Administrative and Finance committee
costs – Meetings held in conjunction with regular board meetings, so minimal costs. May be additional
material or conference call costs. Board Critical Issue committee costs – Two meetings held in conjunction with
Forum and POW, so minimal additional costs. ** This tactic utilizes external resources.
Rationale:
Nominating committee – Conduct eight Pork Board and four Nominating candidate interviews in January.
Annually update the new board member orientation module. Resolutions/Advisement committee – Conduct
thorough analysis of state resolutions and provide good information to delegates. Executive, Administrative
and Finance committee – Ensure regular meetings focused on the committee’s charge. Ensure that the
committee makes solid recommendations to the full Pork Board on key board responsibility areas. Board
Critical Issue committee – Ensure full collaboration with program committee chairs and fulfill its objective of
more fully integrating the committee’s work.
Specific and Measurable Objectives:
Nominating committee – Conduct eight Pork Board and four Nominating candidate interviews in January.
Annually update the new board member orientation module. Resolutions/Advisement committee – Conduct
thorough analysis of state resolutions and provide good information to delegates. Executive, Administrative
and Finance committee – Ensure regular meetings focused on the committee’s charge. Ensure that the
committee makes solid recommendations to the full Pork Board on key board responsibility areas. Board
Critical Issue committee – Ensure full collaboration with program committee chairs and fulfill its objective of
more fully integrating the committee’s work.
16.) Meeting Services – Travel.................................................................................................................... $57,500
The account covers costs for on-site meeting coordination and costs related to hotel site search. It also
covers time and expenses for the professional meeting planning staff to continue their education training and
professional development within the meeting industry, to join and participate in MPI and other professional
meeting planning organizations.
Rationale:
The central meetings management service is critical for all departments to keep costs contained, protect
NPB interests and have quality meetings. The costs associated with the account are an investment in staff
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professional development and will pay for themselves over time. The NPB will see results in better contracts
with vendors, hotels, food purveyors, protecting NPB interests and managing cost. They also contribute to
more productive, efficient, well-run meetings.
It is anticipated the the Director of Meetings Services will have increased travel expenses to meetings where
there will be more than 40 attendees.
Specific and Measurable Objectives:
The central meetings management service is critical for all departments to keep costs contained, protect
NPB interests and have quality meetings. The costs associated with the account are an investment in staff
professional development and will pay for themselves over time. The NPB will see results in better contracts
with vendors, hotels, food purveyors, protecting NPB interests and managing cost. They also contribute to
more productive, efficient, well-run meetings.
17.) Delegate meeting................................................................................................................................ $416,000
Business meeting where Pork Act delegates meet to discharge their responsibilities and to review issues, to
plan, coordinate and share information.
Rationale:
The Pork Act and Order requires that the Pork Act delegate body meet and discharge its responsibility
to set the checkoff rate, the return to state rate, and to nominate candidates to the Pork Board. This is all
accomplished at Pork Forum. It’s also important all delegates and other producers have the opportunity/
environment for networking amongst delegates, producer leaders, board and staff.
Specific and Measurable Objectives:
The Pork Act and Order requires that the Pork Act delegate body meet and discharge its responsibility
to set the checkoff rate, the return to state rate, and to nominate candidates to the Pork Board. This is all
accomplished at Pork Forum. It’s also important all delegates and other producers have the opportunity/
environment for networking amongst delegates, producer leaders, board and staff.
18.) Warehouse – Mailing and shipping....................................................................................................... $16,300
Provide mailing and shipping services for National Pork Board staff.
Rationale:
Provide shipping and mailing services for program areas.
Specific and Measurable Objectives:
Provide mailing and shipping services for National Pork Board staff.
19.) Project strategy support....................................................................................................................... $85,000
• Support for project strategy activities
• Support for tactical PM work, software subscriptions, materials
• Support for staff training, coaching, mentoring and meeting costs associated with trainings
• Hiring external PM assistance either through an intern or outside consulting services
• Travel to task force and committee meetings
As this new role and company evolves with the new approach, clarification of responsibilities which best fit the
needs of the company will be continually identified, and therefore budget will increase accordingly.
Rationale:
The director of project strategy role will need funds to manage operational excellence of the National Pork
Board by supporting our mission, vision and strategic plan through strategic project oversight, across the
organization.
NPB has large initiatives that span different facets of the organization By having a role that supports
interactions between them, we can provide a holistic view to personnel, leadership and industry.
Project management should become a core competency of NPB staff, and this budget will allow the support
and continual improvement of the company’s PM objectives.
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Specific and Measurable Objectives:
Improve strategic alignment of projects at National Pork Board by improving collaboration, intradepartmental
communication, and general PM skills of NPB staff.
This should be measured by an improvement on project delivery; on time, within scope, within budget.
• 2019 projection was flat year-over-year vs. 2018
• 2020 projection is that a professional part time PM consultant will be hired to assist in these activities;
estimated cost is an additional $140,000
• 2021 projection is that a professional full time PM consultant will be hired to assist; estimated cost is an
additional $280,000
• 2022 projection increases by $10,000 to allow for any extra travel, meetings, trainings
• 2023 projection increases by $10,000 to allow for any extra travel, meetings, trainings
20.) Human Resources – Recruitment........................................................................................................ $150,000
This involves all aspects of full-cycle recruiting efforts, including advertising, interviewing, recruitment fees and
relocation.
Rationale:
To recruit and select the best talent. Ongoing need for recruitment and relocation expenses.
Specific and Measurable Objectives:
To recruit and select the best talent.
21.) Human Resources – Temporary services................................................................................................ $8,000
Rationale:
This is for front-desk coverage when receptionist can’t be there during time off and will allow development
opportunities and staff event attendance.
Specific and Measurable Objectives:
This is for front-desk coverage when receptionist can’t be there during time off and will allow development
opportunities and staff event attendance.
22.) Human Resources – Payroll................................................................................................................... $30,000
Payroll outsourcing
Rationale:
Payroll and tax services from Paychex
Specific and Measurable Objectives:
Payroll and tax services from Paychex
23.) Human Resources – Training................................................................................................................. $70,000
Supports our team members in their quest to manage critical issues. This may include team training, project
management, leadership and/or technical training. Included are organizational development initiatives, such
as organization surveys, specific development for critical issues champs, etc. Also, includes funds for staff
personal development.
Rationale:
Higher-performing team members
Specific and Measurable Objectives:
Higher-performing team members – also provides funding for staff personal development to create
opportunity and improve staff competecy and capability.
24.) Human Resources – Staff incentive/recognition, tuition reimbursement......................................... $35,000
To recognize outstanding employees and to provide team-building opportunities for staff.
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Rationale:
Maintain high morale with staff, encourage professional development and recognize high achievers.
Specific and Measurable Objectives:
Maintain high morale with staff, encourage professional development and recognize high achievers.
25.) Human Resources – Staff wellness and info........................................................................................ $11,000
To maintain staff interest in a healthy lifestyle, which will enhance their productivity at work. This will include
the wellness exams, health info, training, etc. and incentives.
Rationale:
Productive staff – lower health care increases
Specific and Measurable Objectives:
Productive staff – lower health care increases
26.) Human Resources – Miscellaneous....................................................................................................... $10,000
Rationale:
For other HR expenses that arise unexpectedly as needs change.
Specific and Measurable Objectives:
For other HR expenses that arise unexpectedly as needs change.
27.) Human Resources – Travel..................................................................................................................... $10,000
Travel to seminars/training and professional development events.
Rationale:
To stay abreast of new and emerging HR trends to support an ever-changing office environment. Keep PHR
and SPHR credentials by obtaining certification credits.
Specific and Measurable Objectives:
To stay abreast of new and emerging HR trends to support an ever-changing office environment.
28.) Strategic initiative................................................................................................................................ $200,000
Provide funding for strategic opportunities; provide for memberships in related ag groups and coalitions;
attend professional development seminars; acquire professional development materials.
Rationale:
Provide funding for strategic opportunities; provide for memberships in related ag groups and coalitions;
attend professional development seminars; acquire professional development materials.
Specific and Measurable Objectives:
Provide funding for strategic opportunities; provide for memberships in related ag groups and coalitions;
attend professional development seminars; acquire professional development materials.
29.) Human Resources – Dues and subscriptions............................................................................................ $500
Miscellaneous dues and subscriptions for Human Resources related itmes; education, professional certification,
etc.
Rationale:
Will assist in keeping HR team professionals current on knowledge needed to do job effectively.
Specific and Measurable Objectives:
Miscellaneous dues and subscriptions for Human Resources related items; education, professional certification,
etc.
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Overhead Total................................................................................................. $2,226,000
Objectives:
1.) Depreciation........................................................................................................................................... $885,000
Depreciation of equipment, furniture, IT (hardware and software), leasehold improvements – based on 2020
capital expenditures and including the existing depreciation schedule.
Rationale:
Depreciation of equipment, furniture, IT (hardware and software), leasehold improvements – based on 2020
capital expenditures and including the existing depreciation schedule.
Specific and Measurable Objectives:
Depreciation of equipment, furniture, IT (hardware and software), leasehold improvements – based on 2020
capital expenditures and including the existing depreciation schedule.
2.) Equipment and maintenance................................................................................................................. $127,000
This includes IT maintenance, equipment repairs, vehicle expense and small equipment purchases (under
$2,500). This also includes equipment maintenance in building and warehouse.
Rationale:
It is important to maintain our equipment for the building and operations to be effective and efficient as well
as for safety.
Specific and Measurable Objectives:
Equipment and maintenance
3.) Telecommunications and internet services.......................................................................................... $386,000
In-house telecommunications for telephone and internet hosting and reporting.
Rationale:
In-house telecommunications for telephone and internet hosting and reporting.
Specific and Measurable Objectives:
In-house telecommunications for telephone and internet hosting and reporting.
4.) Office supplies.......................................................................................................................................... $65,000
Rationale:
Office supplies for staff
Specific and Measurable Objectives:
Office supplies for staff
5.) Utilities...................................................................................................................................................... $70,000
Utilities for office
Rationale:
Utilities for office
Specific and Measurable Objectives:
Utilities for office
6.) Property and casualty insurance........................................................................................................... $115,000
Property and casualty insurance
Rationale:
Property and casualty insurance
Specific and Measurable Objectives:
Property and casualty insurance
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7.) Grounds maintenance.............................................................................................................................. $60,000
This tactic covers grounds maintenance and snow removal for the year. This will include mowing and general
maintenance on the grounds and also in the courtyard; snow removal; maintenance of the sprinkler system in
the courtyard; tree removal and trimming on the grounds; and landscaping, including the two planters in the
courtyard.
Rationale:
Mowing and general maintenance on the grounds and courtyard; snow removal; sprinkler system
maintenance; tree removal and trimming on the grounds; and miscellaneous landscaping maintenance.
Specific and Measurable Objectives:
The appearance of the building and grounds will at all times reflect a positive image of the National Pork
Board. Snow will be removed in a timely fashion to allow normal business operations. Driveways and walks will
be safe at all times.
8.) Office rent............................................................................................................................................... $308,000
Office rent pays to NPPC at current monthly rate of $24,228.00 per the appraisal. The Pork Board does not
pay property tax but makes an estimated “pilot” payment to the city of Clive, estimated at $19,000.
Rationale:
Office rent and pilot program
Specific and Measurable Objectives:
Office rent
9.) Building maintenance............................................................................................................................. $135,000
Maintenance for office building.
Rationale:
Maintenance for office building.
Specific and Measurable Objectives:
Maintenance for office building.
10.) Miscellaneous costs............................................................................................................................... $10,000
Miscellaneous costs not covered by other accounts. The “miscellaneous account” for $30,000 covers a variety
of items that were small enough that we did not do a specific tactic detail report for them. Examples include:
Pension administration fees, airport parking, shred-it cost, Paychex for flex management fees.
Rationale:
Miscellaneous costs not covered by other accounts.
Specific and Measurable Objectives:
Miscellaneous costs not covered by other accounts.
11.) Vehicle leases......................................................................................................................................... $65,000
Lease of one Suburban and one Tahoe for NPB related travel.
Rationale:
Projected cost savings versus mileage reimbursement.
Specific and Measurable Objectives:
Lease of one Suburban and one Tahoe for NPB related travel.
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Return to States Funding Total....................................................................... $16,029,000
Objectives:
1.) Return to state funding............................................................................................................$16,029,000
The Pork Act provides that every qualified state pork association will receive return-to-state (RTS) Checkoff
funds in accordance with the RTS formula in the Pork Act, with the rate of return set by Pork Act delegates.
The funds are collected by the National Pork Board and returned to states monthly.
Rationale:
Monthly return to states. Annual review of the RTS formula by delegates
Specific and Measurable Objectives:
Monthly return to states. Annual review of the RTS formula by delegates

Miscellaneous Expenses Total......................................................................... $14,782,000
Objectives:
1.) Salaries............................................................................................................................................... $11,270,000
Cost of staff gross salaries, including adjustments, overtime, bonus and merit increases.
Rationale:
Salary expenses between program and support staff
Specific and Measurable Objectives:
Salary expenses for program staff and support staff
2.) Employer payroll taxes.......................................................................................................................... $758,000
This includes the employer portion of FICA (social security and medicare).
Rationale:
Social security up to the wage based of $113,700 and medicare.
Specific and Measurable Objectives:
Employer taxes including medicare and social security for program and support staff.
3.) Benefits................................................................................................................................................ $2,754,000
Costs of employer portion of benefits such as medical, dental, 401k, ltd, vision, etc.
Rationale:
Monthly payments of employer portion of benefits.
Specific and Measurable Objectives:
Expecting a 10% increase on medical and a 2.5% increase on dental.
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